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HOSPICE PETERBOROUGH

36" ANNUAL GENERAL MEETING
Thursday, June 13, 2024
Bagnani Hall at Trent University

12:00 p.m.
MINUTES

Present:

Karen Aquino Paula Greenwood Cheryl | McFarlane
Carolee | Awde Jim Harries Theresa | Morris
Andrea Barrett Goodith | Heeney Erin O'Brien
Shelley Barrie Sharon Henwood Aimee | O'Reilly
Lesley Beagrie Brian Higgins Carolyn | Parkes
John Beamish Joan Higginson Kerith Paul

Mary Blair John Higginson Carol Perley
Meaghan | Blodgett Bev Hilditch Wil Pialagitis
Mike Bowser Marie Hynes Sharon | Ragaz
Susan Boyles Bill Ingram Rena Ridley
Elaine Bruer Eleanor | James Barb Ross
Kirsten Burgomaster | Annie Johnston Rita Rye

Adam Burns Richard | Johnston Jane Scott
Alison Casey Red Keating Jamie Stephen
Carol Corner Margaret | Keatings Sarah van den Berg
Marie Dietrich Linda Kehoe Angela | VandenBroek
Jill Duncan Judy Lamb Brenda | Warner
Heather | Eatson Anne Leavens Natalie | Warner
Laurie Elliott Danielle | LeMoine Don Watkins
Brittany | Finigan Bruce Levia Amy Watson
Mary Pat | Goodridge Len Lifchus Becca Webster
Andrew | Graham Dan Marinigh Cora Whittington
Pat Grant Jessica Marlow

Iris Gravel Peggy McCracken
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1. Welcome and explanation of voting privileges; Approval of agenda.

Mary Blair, Hospice Peterborough Board President, thanked the past executive directors for
their presentations and welcomed everyone in attendance to the AGM. The meeting was called
to order at 12:52pm and Mary explained that the voting members for Hospice Peterborough
are active volunteers within the last year aged 18 and over, including Board members and
Board Committee members.

2. Beitresolved that the Agenda of the AGM of 2024 be approved and that the minutes of the
AGM of June 15, 2023 be approved.

MOTION: Be it resolved that the Agenda of the 2024 AGM be approved and that the minutes
of the AGM of June 15, 2023 be approved.
Moved by: Len Lifchus
Seconded by: Heather Eatson
CARRIED
3. Financial Report

Marie Dietrich thanked the finance team, including Andrew Graham, for an amazing audit. The
audit was reviewed and approved at the May Board meeting.

Marie reviewed the details of the audited financial statements including the statement of
operations, funding categories, expenses and the statement of Hospice's financial position.
She stated that the organization is in a very healthy financial situation.

4. Motion to Accept the Financial Report

MOTION: Be it resolved that the Financial Report for the year ended March 31, 2024 be
accepted.
Moved by: Marie Hynes
Seconded by: Adam Burns
CARRIED
5. Motion to Appoint Auditors for 2024-2025.

MOTION: Be it resolved that Grant Thornton LLP be appointed as auditors of Hospice
Peterborough for the Fiscal Year 2024-2025.
Moved by: Marie Hynes
Seconded by: Adam Burns
CARRIED
6. Board Report

Mary Blair provided the board report to those in attendance. She shared that this was a strong
year for Hospice Peterborough, the Ministry provided significant one-time funding for our
residence, and that the community’s generous support allowed us to help more people than
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any other year. The support from our donors is an incredible gift to our organizations, our
community members, friends and neighbours.

Mary shared that the primary strength of Hospice Peterborough is our volunteers and staff.
Hospice was proud to be named Employer of the Year at the 2023 Business Excellence Awards,
organized by the Peterborough and the Kawarthas Chamber of Commerce.

This year Hospice Peterborough was able to introduce the pension plan HOOPP for our staff,
which was very exciting for our team.

Mary shared that our fleet of volunteers grew significantly this year and the hours they
contributed equated to more than six fulltime employees. We could not do our work without
our volunteers.

The HPCO accreditation process is underway which involves each staff and volunteer, a huge
undertaking.

Mary thanked Len Lifchus, past Board President, and Otis Smith, who was on the board and
finance committee for their years of service on the Board.

7. Nominations Report and Board Elections

Len Lifchus presented the report of the Governance Committee. The biographical information
of the Board members was provided to members ahead of the AGM.

Each year the board conducts a thorough recruitment process, which includes a skills gap
analysis which leads the process. Len shared that the Board of directors recommend Bob
Campbell to join the Board for the 2024/25 year.

MOTION: Be it Resolved that the following Board Members be elected for their first term: Bob
Campbell and for their second term: Adam Burns and Margaret Keatings.
Moved by: Len Lifchus
Seconded by: Heather Eatson
CARRIED
8. Recognition of Board and Staff

Hajni Hos shared her comments for an extraordinary year. It took everyone Board, staff,
volunteers, donors and community partners to have such a great year. The Board gives time
and dedication to shaping the current and future of palliative care in our community. The
Hospice Peterborough Board is an exceptional group who makes meetings fun and enjoyable.
Hajni shared that they have a respect for different opinions and strive for consensus. Hajni
thanked all Board Members for their contributions this year. A special thank you was shared
for our retiring Board Members, Len Lifchus and Otis Smith, and our outgoing president Mary
Blair.

Hajni gave special acknowledgement to all of our other volunteers, without their support
Hospice Peterborough would not be able to function or support the number of people we are
able to. This year our volunteers contributed the equivalent of six full-time employees in many
ways, fundraising, gardening, shopping, sitting with a client, etc.
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Hajni expressed sincere appreciation to our donors. With the support of our donors we can
expand programs, care for our clients and staff, and do things our funding does not cover. We
are so thankful for your investment in hospice palliative care.

Lastly, Hajni expressed her gratitude to Hospice Peterborough’s staff team who continue to
provide the best care and support for our clients. She shared that it takes a special person to
work at Hospice and that it is an honour to help our clients walk one of the most difficult paths
of their lives and to support their families when every moment matters.

9. Recognition of Volunteers

Carolyn Parkes shared that this is the first volunteer appreciation event since before COVID.
Carolyn shared her thanks to Barb Ross, Volunteer Coordinator, and Natalie Warner, Manager
of Community Programs, for their help in making the volunteer program a huge success.
Carolyn shared that Hospice wouldn't be the organization it is if it wasn't for volunteers. The
organization was built on volunteers, and they continue to be an integral part of everything
Hospice Peterborough does. Currently Hospice has over 170 active volunteers.

Carolyn spoke about the fact that hospice volunteering isn't necessarily taking the easy road.
Our volunteers spend a lot of time walking into situations with people while others may be
walking the opposite direction, our clients remember that. It's an honour to work with our
volunteers and witness the contributions they give.

Carolyn shared with those in attendance about a few things she experienced this week, while
preparing for today. She shared about the team being able to find a last-minute volunteer to
help in the residence and how they were able to help the team catch up. She shared about
receiving emails of interest from new potential volunteers whose loved one had only died in
the residence the week before, but they were so happy with the care that they wanted to get
involved. She shared about a volunteer who unexpectedly was able to connect with someone
who had taken the volunteer training years before, who was going through a difficult time, and
how they were able to hold space for that person to unburden themselves and allow them to
share if they what was going on in their life, and that the person felt that if not for the hospice
training they had received years before they may not have been brave enough to share.

The time and space our volunteers give to our clients and community is invaluable.
The names of the volunteers celebrating milestones for their volunteering were shared and
certificates read out with the help of Paula Greenwood, past volunteer coordinator.

Paula shared a bit about her time with HP and how much the volunteers touched her life.

10. Motion to Adjourn with closing remarks.

MOTION: Be it Resolved that the 2024 AGM of Hospice Peterborough is adjourned at 1:41 pm.
Moved by: Len Lifchus

CARRIED
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