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Since our inception, Hospice Peterborough has been dedicated to enhancing the comfort,
dignity, and quality of life for those facing advanced illness, grief, and bereavement. This timeline
highlights the significant milestones and achievements that have shaped our journey and our
impact on the community over the years.

For 35 years we have been proud to be your community hospice.

1989: Hospice Peterborough (HP) officially becomes a registered :
charitable organization on April 1st, with its mission to "enhance the
comfort, dignity, and quality of life for people and families living
with cancer, advanced illness, or grief."

1989 -1990: HP becomes a United Way member agency, receiving
annual funding. HP has a caseload of 37 active clients.

1990 -1991: With 65 volunteers and seven committees, HP
launches its first support groups for palliative clients and
caregivers.

1994 - 1995: HP serves 20% more people than the previous year
with 10% fewer dollars and one less staff member. ‘ A
1995 -1996: A Relocation Committee seeks additional space, and a new children’s grief program
is developed with local art therapist Brian Nichols.

1996 - 1997: HP extends its mission to those living with a life-threatening diagnosis.

1 1998 - 1999: HP expands its mandate to include "enhancing
the comfort, dignity, and quality of life for individuals and

Bl families living with cancer or advanced illness or grief."

4 1999 - 2000: The Ministry of Health and Long-Term Care
announces funding for caregiver support, counseling, and

Pain and Symptom Management programs.

2000 -2001: HP and the Palliative Pain & Symptom
Management Program lead a two-year training pilot with the
Canadian Palliative Care Association.

2002 -2003: The move to 439 Rubidge Street, after completion of
_ a$175,000 capital campaign, allows for ‘Day Hospice’
programming, supporting men and women with a life-threatening
Ll illness, and providing respite for caregivers.

2003 - 2004: Strategic Planning begins initial steps towards
establishing a residential hospice.

2007 - 2008: HP tackles healthcare concerns, including pandemic
planning, with community partners.
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2011 - 2012: HP’s Strategic Plan commits to
expanding services and developing a hospice
residence aspiring to be a "Centre of
Excellence."

2012 - 2013: Planning and zoning for 325
London Street progresses, including a site plan
and rezoning.

2014 - 2015: The Every Moment Matters
Campaign Cabinet begins its work, with a $6.5M
capital campaign goal.

2015 - 2016: The campaign continues, and the
detailed design phase begins. Local
governments are approached for investment.
2016 - 2017: HP announces $7.6M raised at the
Annual General Meeting, with a final public stage
of the campaign’s goal set at $8.5M.
Groundbreaking takes place on November 1.
2017 - 2018: Construction faces delays due to
weather, at-risk animals, and structural issues.
The Every Moment Matters campaign wraps up,
raising a total of $10.8M.

2018 - 2019: HP’s staff grows from 15 to 40. On March 7, HP completes the move to 325 London
Street, with celebrations attended by over 4,000 people.

2019 - 2020: HP admits its first two end-of-life residents on April 8. Executive Director Linda
Sunderland retires, and Hajni Hos becomes the new ED. The COVID-19 pandemic begins in March.
2020 - 2021: HP continues offering programming and support safely, despite COVID-19
lockdowns.

2021 - 2022: HP becomes a fully accredited healthcare
organization with Hospice Palliative Care Ontario,
achieving a top score of 98.67%.

2022 - 2023: With vaccinations and loosening
restrictions, HP resumes in-person meetings and events.
Dr. John Beamish, founder and Medical Director, retires
after 36 years of service.

2023-2024: Hospice Peterborough is the Chamber of
Commerce’s Business Excellence Award ‘Employer of the
Year’ recipient.

For a complete history of Hospice Peterborough,
please visit our website!
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BUILDING COMMUNITY GAPACITY FOR QUALITY PALLIATIVE CARE
| :;JEILA'CIQESI;Yaggeﬁi\ggﬂ:g&aier, Palliative Pain and

The Palliative Pain and Symptom Management Program is dedicated to enhancing the quality of
palliative care across Peterborough, Northumberland, Haliburton, and the City of Kawartha Lakes. As
the Palliative Pain and Symptom Management Consultant (PPSMC), my primary goal is to elevate the
patient experience by equipping healthcare providers with the knowledge and skills needed to
implement best practices in palliative care.

In the last year, our program made significant strides in various key areas. We focused on capacity
building for frontline healthcare providers through case-based consultations and comprehensive
palliative education, resource sharing, system development and interdisciplinary education. Overall,
we had over 4,000 participants across the Central East Region. More than 300 healthcare providers in
Long Term Care (LTC) were educated in palliative approaches, ensuring that residents receive
compassionate and effective care.

| had the honour of being a guest lecturer at the Trent
Fleming School of Nursing and Fleming College, igniting
interest in palliative care among the next generation of
RN and RPNs. Monthly virtual education sessions
covered a wide range of palliative and symptom
management topics, keeping healthcare providers
informed and engaged.

Our efforts extended beyond individual training, as we
actively engaged in system development within

: organizations and across the palliative service sector.

' Weekly and biweekly palliative care rounds in Long-
Term Care (LTC) homes helped build capacity and
improve pain and symptom management for residents.
Collaborating with the Ontario Centres for Learning,
Research, and Innovation in Long-Term Care (CLRI), we
supported three LTC homes in the Ontario Health-East
region participating in their collaborative project to improve palliative care.

Recognizing the diverse needs of healthcare organizations, we conducted 185 topic-specific
education sessions tailored to their requirements. Additionally, 120 healthcare providers
participated in interdisciplinary courses, including provincially recognized programs such as
Fundamentals, Advanced Palliative Practice Skills, Comprehensive Advanced Palliative Care
Education, and Essential Pain Management.

The achievements of the PPSM Program in 2023-24 reflect our unwavering commitment to
improving knowledge of, and access to, quality palliative care. Through education, collaboration,
and system development we continue our work of empowering healthcare providers with the tools
and knowledge they need, to better serve those in our region.
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PALLIATIVE COMMUNITY CARE TEAM (PCCT) &
PALLIATIVE SUPPORTS

SUBMITTED BY: Natalie Warner, Manager of Community Programs

The Palliative Care Community Team includes our Intake Coordinators Amy Watson and Jill
Duncan (who took over from Lisa who has moved to working full time in the Hospice residence),
Nurse Navigators Linda Kehoe and Brenda Warner, and Supportive Care Counsellors Red Keating
and Cheryl McFarlane. Sheila Bourgeois, Family and Child Life Specialist, supports children and
youth who have a palliative diagnosis or who are living with a family member who is dying.

Intake is the first contact for all clients, they receive referrals for the PCCT as well as for grief
programs and for the Residence. In the year 2023-24 Hospice received 512 referrals for clients
with a palliative diagnosis in the community and for potential residence admission. Amy and Jill
reached out by phone to each of these families to introduce Hospice services and book the Nurse
Navigator for a home intake appointment. Of these referrals, 384 people were seen in their home
by nurse navigators Linda Kehoe and Brenda Warner. The Nurse Navigators meet clients and help
connect them with hospice services and community resources including the palliative physicians.
Red Keating and Cheryl McFarlane may see the client, or their caregiver, or both to provide
supportive care and if they wish the client may be connected with our home hospice visiting
volunteers.

People with a palliative diagnosis may also choose to join the Men’s or Women’s group in
Peterborough or the Illness Support Group in Norwood. One family member noted “their parent
loved the group and the ability to talk about their illness with folks who were experiencing the
same things.” Caregivers also have the option to join the weekly caregivers group.

Being a client of the PCCT is not a
requirement for admission to the
Hospice Residence but many of
the people who come to the
Residence have had their first
introduction to Hospice through
the PCCT and there is a lovely
continuity that can happen when
staff meet clients and family
members within the building at
end-of-life. Caregivers are also
sent information about the grief
groups after the death of their
person and this echoes the
Canadian Hospice Palliative Care
| Association model of palliative
care.
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GRATITUDE AND GROWTH: REFLECTING ON A YEAR
OF EXCEPTIONAL COMMUNITY GENEROSITY

SUBMITTED BY: Aimée O’Reilly, Manager of Development

It was an inspiring year in the Fund Development

Department, marked by heartfelt stories from individuals

whose loved ones received care at Hospice. Their

narratives underscore the significance of our programs in ,

their healing journey, and the vital role of community

support.

We are deeply moved by the extraordinary generosity of

our community. Thanks to one-time government funding

and a transformational legacy gift, we ended the year

with a surplus. Prudent investment decisions by our

Board of Directors have brought us closer to financial

sustainability, providing stability for long-term planning

while remaining adaptable to community needs.

We celebrated 35 years of Hospice Peterborough,

including five years at our location at 325 London Street,

with a special exhibit in our café area. & e

Support for events like Hike for Hospice and Summer Sips continue to humble us.
gatherings, filled with camaraderie and shared memories, not only honour loved ones but also
raise crucial funds to extend compassionate care to others.

Mary Blair bravely shared what Hospice Peterborough has meant to her and her family in our

Annual Appeal, sent to over 10,000 households, inspiring countless individuals to give generously.

We extend our heartfelt gratitude to each person who was moved to action.

Behind our success stands an exceptional team of volunteers, including our Resource
Development Committee: Mary Blair, Michele Cavanagh, Diane Czarnik, Heather Drysdale, Leslie
Keating, and Jamie Westaway, led by Co-chairs Heather Eatson and Brooke Dickey. Their
dedication and expertise have been instrumental in shaping our achievements.

Fundraising and Communications Coordinator Sarah van den Berg continued to share her
exceptional talent for communications and story-telling. Sarah has also greatly increased the
musical presence at Hospice, with her own talents, and through revamping and reinvigorating the

Hospice Singers in her role as staff liaison, creating some of my favourite memories from this year.

The coming year will bring significant changes as Alison Casey retires after 17 years with the
organization. Her commitment and love for Hospice Peterborough cannot be overstated. We
would not be where we are today without her and we have to express our immense gratitude for
the foundation she has set, where the organization can continue to grow.

With the ongoing renewal of our monthly and legacy giving programs, we are optimistic about the
future. The unwavering support of our community and the dedication of our colleagues ensure
that we can continue to provide comfort and support to those navigating life's most challenging
moments. We are profoundly grateful.

HOSPICE PETERBOROUGH 15 ANNUAL REPORT 2023-2024

A SUCCESSFUL YEAR FROM FINANGE & ADMINISTRATION

SUBMITTED BY: Andrew Graham, Manager of Finance & Administration

The Finance and Administration Department is honoured to share the results of another
successful fiscal year. Amidst the busy backdrop of this past year, our department implemented
several pivotal initiatives, notably a comprehensive pension plan for all staff, alongside ongoing
efforts to strengthen Information and Technology and admin processes.

We are immensely proud of our stellar team Meaghan Blodgett — Office & Information
Coordinator, Wil Pialagitis — Accounting & Payroll Coordinator, Mike Bowser — Building
Maintenance & Custodian, and Rochelle Bowers - Human Resources Administrator for their
ongoing dedication and hard work. Their efforts have been instrumental in ensuring the seamless
implementation of our new pension plan, marking yet another milestone achievement for our
department.

Each member of this department goes beyond in their work every day to ensure systems run
smoothly, IT is current and secure, the building is in good repair, the grounds are properly
maintained, payroll and accounting are accurate, data is managed, staff has supportive HR
programs - to name only a few of their accomplishments, and ultimately providing the
foundation for all of our work.

We are also grateful to our volunteer workforce, unpaid but equally essential, our Finance
Committee - Marie Hynes (Chair), Adam Burns, Otis Smith, Dan Marinigh, Richard Johnston, Mary
Blair, Jenny Lanciault, Jim Harries, and Max Moloney. With the Finance Committee’s guidance, we
have made prudent investments, and transparently and professionally managed finances,
achieving Hospice’s strongest fiscal year-end to date.
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HOSPICE PETERBOROUGH
Year Ended March 31

STATEMENT OF FINANCIAL POSITION STATEMENT OF OPERATIONS
2024 2023 2024 2023
CURRENT ASSETS REVENUES
Cash and current portion of investments $ 2629635 $ 1,145,596 Ministry of Health $ 2482434 % 2,246,760
Accounts receivable 30,055 263,882 Donations and bequests 1,344,286 810,123
Prepaid expenses 45432 22192, Fundraising 129,813 123,353
2,705,122 1,431,670 Investment income 121,042 20,257
INVESTMENTS 1,555,651 1,568,566 Grants 32,906 56,074
CAPITAL ASSETS —B022366 8316478 Other income 600 1,072
12283139 11,316,714 4111081 3257 639
CURRENT LIABILITIES EXPENDITURES
Accounts payable and accrued liabilities 209,106 104,140 Remuneration and contract fees 2,641,108 2,479,444
Deferred revenue 219,285 2801 Office, general and professional 378,724 315,348
428 391 107,741 Program and education 66,537 61,380
FUND BALANCES Travel, training and association fees 42,766 17,761
Unrestricted 708,375 829,137 Fundraising 40,225 37,744
Intemally restricted 11,146,373 10,379,836 Amortization 295 946 332143
11,854,748 11,208 973 3465 306 3243 820
§ 12283139 §__ 11316714 EXCESS OF REVENUES OVER EXPENDITURES Y 13819

REPORT OF THE INDEPENDENT AUDITOR'S ON THE SUMMARY FINANCIAL STATEMENTS

To the Members of Hospice Peterborough

Opinion

The accompanying summary financial statements, which comprise the summary statement of financial position as at March 31, 2024 and the summary statement of operations for the year then
ended, are derived from the audited financial statements of Hospice Peterborough for the year ended March 31, 2024. We expressed a qualified audit opinion on those financial statements in our
report dated May 23, 2024.

In our opinion, the summary financial statements are a fair summary of the audited financial statements.

Summary Financial Statements

The summary financial statements do not contain all the disclosures required by Canadian accounting standards for not-for-profit organiaations. Reading the summary financial statements, therefore,
is not a substitute for reading the audited financial statements of Hospice Peterborough.

The Audited Financial Statements and Our Report Thereon

We expressed a qualified audit opinion on those financial statements in our report dated May 23, 2024. The basis for our qualified audit opinion is based on the fact that we were unable to satisfy
ourselves conceming the completeness of certain revenues. Our qualified audit opinion states that, except for the effects of the described matter, those financial statements present fairly, in all
material respects, the financial position of Hospice Peterborough as at March 31, 2024, and the resuits of its operations and its cash flows for the year then ended in accordance with Canadian
accounting standards for not-for-profit organizations.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation of the summary financial statements based on the audited financial statements of Hospice Peterborough for the year ended March 31, 2024.

Auditor’s Responsibility
Our responsibility is to express an opinion on whether the summary financial statements are a fair summary of the audited financial statements based on our procedures, which were conducted in
accordance with Canadian Auditing Standard (CAS) 810, “Engagements to Report on Summary Financial Statements”.
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Peterborough, Canada Chartered Professional Accountants
May 23, 2024 Licensed Public Accountants
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CONNECT WITH US:

EXTEND A HEARTFELT THANK YOU T0 OUR
DR SUPPORTERS. YOUR GENEROSITY MADE
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